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The Better Life Lab works at the 
intersection of policy, journalism, and 
popular culture. We tell stories and help 
develop and support storytellers to shift 
paradigms, paint a vision of what’s 
possible, and advance work-family 
justice, gender equity, and care.
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We measure our impact in three ways.



Overall Reach

Pyschologist Dr. Laura Hambley Lovett on Episode 92 of 
her podcast, Where Work Meets Life™, with BLL Director 
Brigid Schulte:



The video of our episode on YouTube 
had 17,000 views – a record number 
so far!  I hope your book is doing 
marvellously well, Brigid!
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Learn more about how we measure impact .here



https://www.newamerica.org/documents/9088/How_BLL_Measures_Change.pdf
https://www.youtube.com/watch?v=VRcHvg4hDx4


Influence on Cultural 
Discourse
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Learn more about how we measure impact .here

LA-based actor and writer Jung Park following a 
Television Academy Foundation event that we co-
conceived:  



Thank you so much for the breakout 
[group]!  It was not only enlightening; 
it was inspirational...As a result, I 
have decided to follow my heart 
(rather than strategy) and refocus my 
pilot.



https://www.newamerica.org/documents/9088/How_BLL_Measures_Change.pdf
https://www.emmys.com/events/240508-power-of-tv


Effects on individual 
action and societal 
structures.

Mike Bauday, Senior Legislative Assistant for Rep. 
Pramila Jaypal, on Reporting Grantee Elliott Haspel’s 
article:



...We are working on a bill that’s 
inspired by Elliot’s article. 
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Learn more about how we measure impact .here



https://www.newamerica.org/documents/9088/How_BLL_Measures_Change.pdf
https://earlylearningnation.com/2024/04/the-end-user-is-a-dollar-sign-its-not-a-child-how-private-equity-and-shareholders-are-reshaping-american-child-care/


We’re committed to engaging with diverse audiences.
This year, our work reached everyone from  to  to 

 to  to . 
dads online fan communities local 

news readers business readers Congress
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https://thecompanyofdads.com/podcasts/lets-talk-about-making-care-better-in-america/
https://x.com/BetterLifeLab/status/1742264390856970510
https://www.daytondailynews.com/ideas-voices/meet-the-swing-state-voters-who-dont-vote/WH2GJY6HEZEXZP4F3CBTGYYW6M/
https://hbr.org/2024/09/how-companies-can-end-a-culture-of-overwork
https://x.com/DadsCaucus/status/1801342983738195996


Our Reach
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articles citations

reportseventbook

newsletters
from the BLL team in others’ work

appearances and guidespublished by Holt

from our team

56

71

41

62 7



Our Reach
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publications
featured our writing and ideas, including:92

https://airtable.com/appvc0tzjNpTtuQP9/shr4NKXk8GObHxyHv
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We make change through storytelling that challenges 
flawed cultural narratives. 
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Our work includes quantitative research, original reporting, opinion writing, and 
multimedia projects.

 

https://www.newamerica.org/better-life-lab/reports/a-glimpse-of-stability/chapter-5-case-studies
https://time.com/6967551/u-s-economy-childcare/


After more than two years of research, 
reporting, writing, and design, we completed 
our qualitative study on the impact of early 
pandemic-era aid. We found that many families 
living in poverty briefly experienced more stable 
and financially secure lives before the end of 
COVID-specific aid sent them back to where 
they started. 


We brought critical 
attention to family voices 
and disrupted harmful 
poverty narratives.
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https://www.newamerica.org/better-life-lab/reports/the-us-black-maternal-and-child-health-crisis-is-centuries-in-the-making/
https://www.newamerica.org/better-life-lab/blog/a-day-in-the-life-of-vilma-cabrera/
https://www.newamerica.org/better-life-lab/reports/a-glimpse-of-stability/chapter-5-case-studies/#poverty-is-a-preexisting-condition-slipping-through-the-safety-net-in-georgia:~:text=Poverty%20Is%20a%20Preexisting%20Condition%3A%20Slipping%20Through%20the%20Safety%20Net%20in%20Georgia
https://www.cnn.com/2024/02/14/opinions/child-care-crisis-eviction-housing-affordability-panfil-schulte/index.html


The project includes:

multimedia 
works

5
articles and 

op-eds

22
events
8

reports
2

case 
studies

4
facilitated 

stories

8

and, most importantly,

Read the .executive summary
Check out the .full project

the perspectives of  who 
took the time to share their stories with us.

more than 10 families
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https://www.newamerica.org/documents/9108/RWJF_Executive_Summary_vFINAL.pdf
https://www.newamerica.org/better-life-lab/better-life-lab-collections/pandemic-aid/


Through our writing, convenings, and thought 
leadership, we joined a coalition of storytellers 
and advocates putting the spotlight on care as a 
policy issue. 

Helped make the care crisis 
a campaign issue.

BE
TT

ER
 LI

FE
 LA

B
20

24


https://mailchi.mp/newamerica/your-life-better-taking-the-care-movements-big-tent-on-the-road?e=039c8e447f
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We created conversations on 
the importance of universal 
care through our storytelling, 
thought leadership, and events.

Highlights include:

 


Three stories by staff and one by a reporting 
grantee were in Early Learning Nation’s top 
ten most read of 2024.

 


We discussed potential policy and community 
solutions to the care crisis in more than 100 
articles and event presentations. 



https://www.youtube.com/live/QQl1BCG7Mxk
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We helped strengthen the care 
movement through CareForce, 
in partnership with the Fair Play 
Policy Institute.
The CareForce is exactly the 
community I have been searching for. I 
am so passionate about this work and it 
feels incredibly inspiring and uplifting 
to be in community...I truly believe this 
community is going to be one of the 
things that gets me through the next 
four years of a second Trump 
administration.



- Shannon Amspacher, Marketing Professional and Family-
Friendly Policy Advocate



https://fairplaypolicy.org/careforce


Brigid’s new book, Over Work, makes the case 
that work doesn’t work, particularly for those 
with care responsibilities, and shows how it can, 
and why we all benefit as a result. 

We led the national 
conversation on how 
redesigning work is critical 
for gender equity, care, and 
work-family justice.
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I

Over Work was selected as a 
top 2024 read by several 
organizations that shape policy 
and cultural conversations.
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Highlights include:

 Appearances on NPR's The 1A, C-Span's 
After Words, Minnesota Public Radio's 
Big Books and Bold Ideas, among others




  in Behavioral Scientist magazine 
was one of the most read articles all year




 Reviewed by the Washington Post, 
Financial Times, and others

Excerpt



https://behavioralscientist.org/most-read-articles-of-2024/
https://www.washingtonpost.com/books/2024/10/13/over-work-brigid-schulte-review/


Our BLLx initiative continues to draw attention 
to the unfair gendered division of labor at home 
and the mental load that disadvantages women, 
and provides a platform to raise awareness, 
build community, and offer families practical 
solutions.


We brought continued 
attention to the need to 
address the unfair 
gendered division of 
unpaid labor.
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https://www.youtube.com/watch?v=Dy8tDs5H0E4


Alongside the work we 
produce, we’re committed 
to developing new voices.
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This year, we
 with mentorship, editing, and 

reporting grants. We also 
 to policy 

experts and advocates. 

 supported more than fifteen 
storytellers

presented five op-
ed and storytelling workshops



https://www.youtube.com/live/XLtIsUkR1-I?si=O0XdxVxfftEWQzBw&t=3512


Our Rescripting Gender, Work, Family, and Care 
initiative commissioned the media research 
firm MarketCast to study U.S. television 
audiences’ own experiences with work, family, 
and caregiving and interest in representation 
on screen, and found: 

 84% of U.S. television audiences are interested in 
seeing more stories about gender, work, family, 
and care on screen. An estimated 47-49 million 
viewers want to see specific aspirational 
depictions.




 Shows with work-family content generated above-
average online engagement, with viewers 
expressing intent to share and recommend these 
shows to others. 

Audience research helped 
inform entertainment 
media narratives.
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https://variety.com/2024/digital/news/survey-tv-shows-work-life-balance-family-care-gender-equity-1235933373/


We secured coverage in Variety, a leading 
trade publication, and were invited to speak at 
a range of industry events, including with the 
19th News during SXSW, two different 
Television Academy events, The Wrap Power 
Women Summit, the Writers Guild 
Foundation, and in private briefings with 
television executives. 


Our research and 
expertise opened the 
door to briefings with 
entertainment insiders.
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https://powerwomensummit2024.splashthat.com/
https://www.televisionacademy.com/events/240508-power-of-tv
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We also make change through our direct engagement with 
leaders and our practical tools for families and workplaces.
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Our engagement includes thought leadership, sharing expertise with 
policymakers, engaging with corporate leaders, and designing convenings and 
guides.

  

https://www.forbes.com/connect/event/2024-future-of-work-summit/
https://houlahan.house.gov/news/documentsingle.aspx?DocumentID=3790
https://www.newamerica.org/better-life-lab/better-life-lab-experiments/bllx-blogs/experiment-no-37-food-director-for-a-week/


The stories we tell shape the world we live in. 

 


At a time when so many people and 
policymakers in the United States feel divided, 
and when there’s so much noise in the media 
about what’s true, our narrative change work 
at the Better Life Lab is more critical than ever.

 


Our work transcends the politics of the 
moment. We are guided by our north star 
vision of a future where work-family justice, 
gender equity, and the value of care—both 
paid and unpaid—are not just ideals but 
realities. By telling the stories of Bright Spots 
and solutions, we help people see how we can 
transform public policy, workplace practice 
and cultural norms and inspire action.

 


Because when families and caregivers thrive, 
we all benefit—strengthening our 
communities, our economy, and our shared 
humanity.

 


Onward.


A Note From Our Director
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GENDER EQUITY
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Our Team

Keisha Dixon

Finance & Operations Manager
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24 Our Advisory Council
Adrienne Penta
Andrew Solomon
Christy Johnson
Erin Cohan
Eve Rodsky 
Joan Williams
Linda Delaney
Sam Saperstein
Susanna Samet

 | Brown Brothers Harriman

 | Award-Winning Author and Activist


 | Artemis Connection

 | Amazon

| FairPlay Policy Institute and Bestselling Author


 | Former Founding Director of the Center for WorkLife Law

 | Delaney Stafford LLC


 | JPMorgan Chase

 | Deloitte



